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ABSTRACT

This article aims to present a model of management by social managers in “1 Rai Is Not Poor for the People of Rajabhat,” Centers in the Area of
the Rubber Tree Learning Resources, Thailand. The findings revealed the following: The Co-TAOC model consists of Co-Think and Plan (to
think and plan creatively and bring knowledge in the field of expertise to work as a system), Co-Administration and Management (to allocate
resources for development under organizational rules and understand the social landscape of the community), Co-Owners and Networks (to
operate and exchange opinions), and Co-Contract and Apply (assess to acknowledge the limitations and develop and implement an integrated

benefit).
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Introduction

“Social managers” come amid the spread of the Coronavirus
that has plagued the economy since 2019. Unemployed
citizens, including students and fresh graduates, are unable
to find work and are severely affected, resulting in social
problems. Thus, an integrated sub-district economic and
social upgrade project was created (1 sub-district, 1
university) to build roots for the country. It is a policy for
economic and social recovery and focuses on economic
recovery at the community level. This policy focuses on
both job creation and career development so that the
community can rely on itself according to the sufficiency
economy philosophy. Based on this philosophy, the
universities in the area use knowledge of existing
technology and innovation and coordinate and work with the
province as well as local government organizations and
other agencies. This policy aims to work in an integrated
economy and society through efforts driven by social
managers, leading to poverty reduction [1]. The introduction
and conversion of the King’s science into concrete action
also help strengthen the economy and society for the
community: “Use a hoe as a pen, use a piece of rice as
paper, use the science of the King as a book for writing
subjects in the land” [2]. Along with Nakhon Si Thammarat
Rajabhat University, a training and learning center in the
rubber forest area, or “1 Rai Is Not Poor for the People of
Rajabhat,” Village 4, Tha Ngio Sub-district, Mueang
District, Nakhon Si Thammarat Province was involved in
the project. The project aims to improve the quality of life,
increase income for the community, and create suitable
farmland management [3]. This project is, therefore, the
basis for changing the role of the university.

Creating a project for local development (area-based
university) helps improve the economy and society. It is
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especially beneficial for those who are unemployed or laid
off or are affected by the 2019 Coronavirus. It also helps
achieve development by mitigating the problems and
meeting the needs of the community by integrating with
various agencies, both public and private sectors [4]. “l Rai
Is Not Poor for the People of Rajabhat” was organized by
the Community Development Program, Faculty of
Humanities and Social Sciences, Nakhon Si Thammarat
Rajabhat University. This project was conducted according
to the Rajabhat University strategy for local development
and according to the King’s focus on providing knowledge
and understanding to the community in the field of
occupational area management. It is a project “continuing
and maintaining the science of the King” through activities
within the training and operation center of “1 Rai Is Not
Poor for the People of Rajabhat.” These community
development activities for students and interested people
consist of farm demonstration fields, bio-fertilizing, expense
reduction, rice farming in the new era for good income,
generating income from the hump of the rice field, vegetable
planting holes without debt, and life-changing chili. [3]. In
this regard, social managers have been working in a joint
management manner with Centers in the Area of the Rubber
Tree Learning Resources or “l1 Rai Is Not Poor for the
People of Rajabhat,” local governments, private agencies,
and the community. This approach will serve to integrate
projects to raise the level of the sub-district economy and
society and mitigate the problems and meet the needs of the
community. This will also help the project develop into a
learning center with a clear direction [1].

This article is based on the above priorities. A collaborative
study was conducted with participatory actions or tools to
tackle challenges by bridging the gap between knowledge
and practice through all stages of interpolation of the
research process. For a good management model,
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cooperation and support of talent from all sectors is
necessary [5]. We propose to seek further validation of
qualitative data in the southern region in Thailand and
discover useful models for more appropriate and effective
management.

Objective

This article aims to present a model of management by
social managers in “l1 Rai Is Not Poor for the People of
Rajabhat,” Centers in the Area of the Rubber Tree Learning
Resources, Thailand.

Social managers: Who are they and what they
do with “1 Rai Is Not Poor for the People of
Rajabhat”

Social managers are community  supporters and
organizations who gather lessons, knowledge, and local
wisdom to apply that knowledge in establishing a self-
reliant social and community management system. Their
function is to manage their community as a learning center
or a “community laboratory” that has a diverse set of
knowledge. Knowledge is learned through real practice and
from local scholars who convey the way of life, helping
establish a learning society. Their function also includes
managing knowledge in a community and network, creating
a social support space, and building knowledge managers
and partner networks. Social managers use community
surveys and search methods to gather knowledge. Social
managers exist to solve problems in the community by
gathering knowledge on how the community thinks as well
as the processes and mechanisms of the community. They
support and encourage the community to increase its
knowledge to become a community learning center. They
also help communities to become self-managed community
learning centers and identify areas that have the strength to
drive policy, such as sufficiency economy as an alternative
economy [6]. Building and developing the capacity of
community leaders and organizing a knowledge exchange
forum help disseminate knowledge. Putting Community
Grants Experiment into practice and expanding and building
a learning center also help in creating a self-reliant
community [7]. Social managers also assist in solving
problems and meeting the needs of the community by
integrating with various departments [4]. Social managers
took part in the development of “1 Rai Is Not Poor for the
People of Rajabhat” by employing the local development
strategy that focuses on providing knowledge and
understanding to the community about occupational area
management, such as farm demonstration fields, bio-
fertilizing, expense reduction, rice farming in the new era
for good income, income generation through the hump of
the rice field, vegetable planting holes without debt, and
life-changing chili [3]. In this regard, social managers have
been working together with “1 Rai Is Not Poor for the
People of Rajabhat” to develop a learning center in a clear
direction [1].
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Participatory planning and creative
brainstorming

In the journey of developing a self-reliant community, a
creative planning process must be adopted to apply the
knowledge of the science that the participants possess. This
process includes thinking, planning, and working step by
step. Activities are characterized by awakening, presenting a
situation, and creating opportunities for discussion and
expression. Besides studying, researching, brainstorming
together, creating an integrated plan from the acquired
knowledge, and developing the work process in a
“participatory planning” fashion are important activities in
the process of developing a self-sufficient community. The
outcome is a reflection of knowledge and what is gained
into action [8]. Using basic techniques to stimulate interest
and creative questions for a wide range of activities can help
promote thinking skills. Opportunities should also be
provided to ask questions, create their own problem,
brainstorm with others, express opinions, and discuss
together for hands-on experience [9]. The main objectives of
this purpose are knowledge, responsibility, and self-reliance
under the rules and the law of the land. Also, respect,
morality, ethics, economic and social knowledge,
participation in community and social activities, living
interactively with other people, and adjusting cognition are
objectives that this process aims to achieve. Participants are
encouraged to learn together and focus on doing real action
in the learning resources. Competence development can be
achieved through collaborative learning activities, such as
researching, solving problems, and understanding basic
concepts and theories to build awareness of problems from
previous experiences. Creativity techniques such as
reasoning, reflecting, connecting, summarizing, and
“brainstorming creative ideas” are important for planning
and putting the plan into action [10]. Cooperative planning
is the initial stage in which creative ideas are generated, and
appropriate steps should be taken to ensure continuity and
sustainability [11]. Importance should also be given to
human resources, who are knowledgeable, skilled, and able
to work, as a mechanism to drive the organization toward
success, create value, and generate new works [12].
Awareness of responsibility, learning together, self-
sacrifice, self-confidence, assertiveness, leadership, and
activity satisfaction can be achieved from the continuous
and sustainable participation of those involved [13].
Planning should be carried out in conjunction with
consistent and appropriate participatory action and
development, which can be used for training with the target
audience [14]. Participatory planning, brainstorming of
creative ideas, implementing process activities, promoting
learning, and applying the principles of sufficiency economy
philosophy should be promoted [15].
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Figureé 1-2. Brainstorm, synthesize information, and make
participatory planning before implementation

Local resource allocation and development
budget

In the past, resource management was like an operational
monopoly due to the lack of public participation. Resources
were wasted or destroyed if it was left to the community to
manage the resources by itself. Therefore, it is important to
issue rules at the operational level or the community level.
To take care of the resources, a best practice in integrating
activities, along with community rules, must be adopted. An
organization should be created to supervise the rules
established by the community [16]. This will make things
easier at the operational level, and the community can grow
stably and sustainably. The outcome of the resource
management effort depends on several factors, such as
funding or “development budget,” including modern
machine tools. Sufficient information, management strategy,
and different leadership vision and innovation also play an
important role in the success of this effort [12]. Modern
management often focuses on innovation and social
networks, and to be a good social manager, keeping up with
the current situation is key [17]. In particular, the key factors
contributing to development are human and intellectual
resources that store knowledge and use it positively.
Financial resources and knowledge on physical resource
development or “local resource allocation” are also
important factors [18]. If an area has a history, biodiversity
resources, diverse local wisdom, and outstanding resource
products, there should be a technology transfer center or
integrated agriculture [19]. This will result in good planning,
and consistent with limited resource allocation, it will help
select methods to plan projects under local resource
conditions [20]. Planning work and activities can get started
faster, and together with resource allocation, projects with
higher production rates and a positive impact on learning
about the quality allocation of resources should be
prioritized [21]. On the other hand, there is a fundamental
problem similar to that of shared resources: sometimes, the
excessive number of users and improper use of space lead to
inadequate resources or degradation. Therefore, the quality
and efficiency of the area must be maintained so that it can
meet the needs of equally diverse communities [22]. The
efficient use of operating resources has a positive indirect
influence. Focusing on the most efficient use of resources to
reduce waste [23] and formulating policies to solve real
problems, including implementing policies that take into
account the “social landscape” of the area, are necessary
steps in the resource management efforts [24].
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Figures 3-4. Resource allocation in planting areas
and rice fields

Figures 5-6. Resource allocation in areas
for water use and fish farming

Figures 7-8. Resource allocation in residential
and recreational areas

Coordinate and execute planned tasks

Coordination means collaborating while performing duties
by maintaining a good working relationship. The elements
of coordination include people, communication, time, place,
roles, duties, responsibilities, and good relationships with
each other to achieve organizational goals, save money and
time, and reduce conflicts. Good coordination can be
achieved with correct behavior, being selfless, generosity
toward the public, good hospitality, communicating with
clarity, good reasoning, using gentle words, offering timely
help to each other, being open-minded, imparting
knowledge to others, being consistent and impartial, and
ignoring all  deceitfulness [25]. Coordination for
interpersonal relations can be achieved with understanding,
a good attitude, mutual agreement, and a healthy working
environment. Assistance should be provided in both formal
and informal forms of coordination. Various forms of
coordination are applied to events, which create a friendly
atmosphere in organized activities and support networks.
Networks must agree to cooperate for zoning and
coordination time, hierarchical order and assignments, and
exchange of ideas [26]. Coordination and positive oneness
require harmony in teamwork, including clear inter-
organizational coordination and effective coordination, to
get the utmost benefits [27]. Focusing on promoting public
participation processes, creating operational incentives for
the people and stakeholders, and creating an integrated
working network from all sectors, including the public,
private, and public sectors, are essential for effective
coordination. These efforts will help strengthen leadership
and development as a learning organization [28]. Social
capital as a resource should be used strategically for a stable
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operation [29]. A person is appointed to look after the
center. The center focuses on personnel, location,
community involvement, management and coordination,
wisdom, and job creation. The service recipient values the
participation of the management community and the
coordinating knowledge and relationships within the
community [30].
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Evaluation of work performance and its utilization

Management and teamwork skills must be learned and
performance and learning outcomes assessed to benefit from
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the management of collaborative learning [31]. During
performance assessments for accuracy, transparency, and
accountability, enthusiasm for work such as paperwork,
evidence, record keeping, and the preparation of relevant
work-related financial reports is noted [32]. The results of
the work assessment will create a system of critical thinking,
which will enable individuals to think and solve problems
creatively through collaborative work and the sharing of
knowledge and experience from work to the community and
society [33]. The community is enthusiastic about
participating in the project and has expressed a greater need
to be involved than any other community. This makes it all
the more important for the community to get involved.
Although such a change in attitude does not happen
throughout the Tn the entire community, we can drive this
change in attitude toward participation which can be
completely transformed into action. However, there are
many important limitations, including project time
constraints, limitations on the potential of some of the
working groups, and bureaucratic and legal restrictions
against allowing citizens to participate in the project [34].
Performance evaluation reveals problems such as lack of
knowledge on planning, job analysis, and decision making
when there are difficulties in performing tasks and
assignments that do not match the existing knowledge and
ability. The evaluation of the work will be developed
through several means, including conferences, training
seminars, study visits, short study or self-development
courses (such as education from online media like YouTube
and Facebook), education from books, exchange of
knowledge from peers, and “learn and practice more” from
expert speakers or a person with specific experience [35].
Once the performance is evaluated, the results can be used
in planning to develop skills suitable for competence
development and management functions. The results from
the assessment can be used to benefit the community
through “lectures and a demonstration as an example” [36].
Social managers are leaders of change who can improve
work efficiency and develop what the community needs at a
greater level [37]. Policies and strategic plans that enable
community coordination and integration with other agencies
as well as support the promotion and transfer of the process
into action are recognized and considered effective [38].
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Figures 21-24. After the evaluation of the work, giving a
lecture and a demonstration as an example
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Figures 25-26. Learn and practice i‘ro‘m‘spea'kers
or experienced professionals

Conclusion

Social managers are community advocates who transcribe
knowledge lessons and local wisdom to help establish a self-
reliant community management system in the form of a
community laboratory. Through this process, knowledge is
converted into practice or “write a book on the land.” “1 Rai
Is Not Poor for the People of Rajabhat” is intended to create
knowledge and understanding for the community. This
knowledge is presented in the following formats: Co-Think
and Plan (planning and brainstorming creative ideas with
participants by applying knowledge in their area of expertise
to work systematically), Co-Administration and
Management (allocating local resources and budgets for
development under organizational rules and resource and
geospatial conditions), Co-Owners and Networks (working
in a coordinated manner, implementing plans, and
exchanging opinions among networks), and Co-Contract and
Apply (assessing work performance to acknowledge
limitations and planning to develop skills and apply them to
the benefit of policy proposals). For efficient and effective
strategic plans and actions, this article uses the following
Co-TAOC model.
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Figure 27. Model of management by social managers
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in “1 Rai Is Not Poor for the People of Rajabhat,”
Centers in the Area of the Rubber Tree Learning Resources,
Thailand

Limitations and Future Studies

Based on the findings, the Co-TAOC social management
model can be applied to other areas to compare effective and
efficient practices and management of training centers in
practice and has become an area where people of all ages
can participate.
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