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Abstract

The objectives of this research article were to study manage
situation and develop guidelines for management of training and operation
centers in one anti-poverty farm for the people of Rajabhat. Mixed methods,
Quantitative, Questionnaires were used to collect data from 169 project
participants. The data were analyzed using frequency, percentage, mean
and standard deviation. Qualitative information from in-depth interviews
with 16 key purposefully selected informants who were project participants,
folk philosopher, lecturer and project coordinator were also used to voice
their views. The findings revealed as follows: 1) Management situation of
training and operation centers in one anti-poverty farm for the people of
Rajabhat; in all aspects, planning, resource allocation, operations,
coordination and evaluation were at a high level. (X = 4.15, SD. = 0.75). 2)
Development guidelines for management of training and operation centers
in one anti-poverty farm for the people of Rajabhat; There were participated
planning and designed thinking, There were developed local resource and
allocated budget, There were worked according to the plan and applying
knowledge in daily life. Coordination and schedule were clearly identified.
There were evaluation of performance from data collection to compare to
the objectives to improve and utilize.
Keyword: One anti-poverty farm for the people of Rajabhat; Development
guidelines for management; Training and operation centers; Area of the

rubber tree learning resources center
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