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Abstract

The purpose of this research was 1)to study and analyze the internal and external
environments of cultural tourism in Songkhla Old Town, Bo Yang and 2) to present the
development guidelines of cultural tourism management in Songkhla Old Town, Bo Yang. It
was qualitative research to study the internal and external environments (SWOT) of the
cultural tourism in Songkhla Old Town, Bo Yang by matching analysis (TOW Matrix). There is an
in-depth interview 17 people consisting of governmental sectors, private sector, academics
people and community. A focus group has 8 people who was from government organization,
private organization, local people and scholars in order to lay down guidelines on cultural
tourism management from eight people who have background knowledge or experiences of
the similarities of cultural tourism in Songkhla Old Town, Bo Yang. The finding showed that
the development guidelines of sustainable cultural tourism management in Songkhla Old
Town were as follows: 1) SO strategies were to promote and develop a varieties of cultural
tourism to reach the international standards , to develop a cultural tourist routes in multiple
dimensions and to develop the human resource development for cultural tourism 2 )WO
strategies were to the infrastructure and tourism facilities for regional tourism linking as well
as the interpretive tools for cultural tourism 3) ST strategies were to promote the confidence
for life safety and security and to promote the Creative Tourism, lastly 4) WT strategies was to
promote the Community—Based Tourism. The strategies went through a management process
based on PDCA management theory, and tourism stakeholders must be involved in every

process.
Keywords: Management, Cultural Tourism, Songkhla Old Town
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vieufiglagguyudunsviesiismmadeniivimsdanisineyuyusgvasassalagdaasuln auly
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PNNTIATERdNNWInaaunglulazA1euen (SWOT Analysis) taz TOWS Analysis iauﬁgqmﬁm
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(Check) uagnsuuUgsiam (Action) Insusazduneursfesinunszuiunisiidusuvesuauly
gmmé’waaﬁuﬁuazﬁﬂﬁﬁ’ﬁ Sfumhenuiifsdediiesdunhsnuiinesiiuguaguiond
fio wAUANATANYAT MhenuaTuaLLINIATE MAnTuLarnAUTEYITY FaSududienistvun

aa v

W (Do) “ileaiasvanilsosnafionsviesilondsimussan” lulidfuuss iimans TRduaa
Fin Sdcuantnenssy uasliFaduemsviesiu Tnsguvulasmhenuiftesuiuuimsianms
meeailvndvinussveiioniamailsons ludnuarvounietwanuinileuarysanmaiiens
sufiunuiutulinsounquosdusenaua 6 §1u ldun msdanisdudsiagalansnisieaden
(Attraction) Mainflaunawioailen ( Access) sy (Accommodation) Aansal (Activities) Asdwanan
agnnlunsiiiodval (Amenities) wagnsilarusmmesauluyuvu (Participation) Taufsthefufiamuuas
Usziflufnenmnisviesilsimsimusssuluguiileaiawanilsvosnssiudu welugnisuiuuss

ﬁmmmwiaqLﬁmL%ai’wuﬁiimmaiuehw,ﬁaaLmawmﬂaﬂamqﬁmmé’q@u AINNT 2
@)
P D C

l—» sty aloUuR '—.‘ Anmuuseidiuna H viuugaian

v

>

wisnuiiugua Uszlludnenmms

Wipniiasean (Usyn) msdans

- IMAUIAUASAAN vioufiwmaiausssy

WeonsvisufiondsTausssy
Hufjianag l,;.ﬂl.q,,,,,c_,.;.,., Tugudlounawan

" |
- gUsznaumsviouiien

Seinusny

Usudulunisdanis
- auluguau
; 1. iddwuseiRaans 1. Adfagelomemsvisudion (Attract
wignuaiuayy PRI (Attraction)
¥ 2. R Inguen 2. mswfuvdmisufi (Access)
- madg
3. ifdwanUaen 3 fnuss (A e
- AN 3. UAAUANUAYNSSY 3. INNUSN (Accommodation)
AL E . - —
- MAYSEYwY 4. AR MS 4. MuUNINTsu (Activities)
y o o o -
—saunsiing 5. dwWnnganuazminlunisiiienvy (Amenities)
6. msfidusmvasrulugueu (Participation)

AN 2 LUINNNFIANTITNNTVBN AT CIAUsIsUNeludlpnasailsuaens
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aAUsENa

1. ua9nnsasevigauds gaseu lania wazguassa (SWOT Analysis) Uosnsviediiien
Bafaussrugrudonitaswanilsvesns wuin Useidaans 3aTedidanudunyimusssy
andnenssy uavensiu deldindugauds (Strength) vaamsviefisndsiansslufiuiidonn
awm‘éﬂaﬂamﬂ A49AAABANU Tantiseranee, S. (2017), Jerasilp, S., Boonpracha, J., Lookrak, S.,
Ratanavade, S., and Rung-In Kungar, J. (2010) &g Boonwanno, S., Lacheem, K., and Limpradit,
B. (2020) findnAsgaiiuvesnsvisaiisndsiausssugmiilonnn Ussnaudie UseiRmanidiag
s050dluefn aninenssndloniassm anuvannvaeniam iUy kasduARTinguy

dmiugnseu (Weaknesses ) yaansvieaisndsinusssuguieamaswailaiosns wui
dsguneanuazmnuazuInamsieadieldliinnsgiu vianisadennulaaisuasFessn
(Story) tleaidndnualvesuvasiouiies Mayamnssiumsvieaiieasziuiieandn vanTedionis
deauvinediiaanin uagvianisidusimvesauluyuvusganids aenadeadiu Kansamut, N.
(2018), Nakudom, S., Khiawnoi, P., and Thawornwongsa, S. (2018), Patthamaritthikul, T. (2018),
Dhamabutra, P. (2019), Wiyaporn, S., Suwuttho, S., Thaveekranthuy, M., Vnisorakul, H., and
Seanyean, T. (2019) #ilévinsAnwaninuandounieluvesnisvioniion wuin enseuiidutliym
YoInIFHALILNaMauismans Ussnousie nmsvudsansisasfidslildunswauiegiaibs A
srusauazanlunsliuinmstnvionfiendeioddsunmsimulifiasg ity aeyaains
yemsvieaiisaiiontdn vinanznsTuNIeiien ManisainslansiuLaziss (Story) e
a¥198ndnualvosunaaisniion WWudu Iy Sueacharoen, K, and Pakdeejit, R. (2019) 7il¢
¥n5AnET wwamamsiaInveafisndsinusssluadeuidminu Tdeiausuuzii
wamslunisgindngaseniiiniunieluundsvioniios fe nsdmungnsmansnisiaminis
vieafisauaznisuinisnisvieaiieantng gmﬂmii’wﬁ’uizijwmmmﬁL?{m%’aqﬁ"’qmﬂ%’g
AU waznalszrey fuilsanuAaiiuanynineilideasuisensusaniu

dm3ulenia (Opportunities) vasn1sviaafiendsimusssuguiioniamailsvseis nui
Tenmaiifutiadendnidaaiulmninmsinmundsioniinluiioniawailsions fAognseans
yikazulovensvieadivndenlossziugiinalasiamzunuanunsiauiniauasygiaaure
dulafil@e-unal@e-lne (Indonesia-Malaysia-Thailand Growth Triangle: IMT-GT) dennasdiu
Kansamut, N. (2018) #il#@nwanminadensuloniavesisninasalumsimunduiesionden
aulug wudn Janinasanlasulselesiananusiuieniuasuegialudnuelnsnifssninanialsves
ne nawidevowiale uarfiufivwnizaunsvesdulaiife Felifngusvasdifioduasy
ANUFUNUTATEAITENIN 3 Usema Trlinslannensmaasygiasiuiuegaliussdnsam
wazifnuseloniigaan Tnodumstmuiiuifluguuuuresuuniiufiasmuasugia awa-Tfewan

(Seamless Songkhla-Penang-Medan Economic Development Corridor) Lﬁ@iﬁﬂugmms@ﬁwé’ﬂ
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fatuayunaznszaenisiaulugiuiidededdy IMT-GT Tnsfilasenisdunisieafisanisls
bW WI1UY Indonesia-Malaysia-Thailand Growth Triangle (IMT-GT) 574 Wwansadua YuUnig
UszanduitusAanssudunisieaiioatiwsuunu esslugnisidu Single Destination uazng
fiauAanssumaveadisaaginmanaaiiesesfunaelul wu nsvieaiisndeiamusssy Hudu

dw¥uguassa (Threat) guassandniidnvansmsiauinisvienisndeinusssuveaiion
439811900819 Aa {Jﬁy‘mﬂawmlﬁaauiuﬁuﬁﬁﬂmi’mmaLmumaléf danAaBINU Tantiseranee, S.
(2017) wuin Fednvesunanioniisndsiamsssuvesudiondtlunmaunaunsasva fe Jaym
FeumsusianniuardymiZesnnudandmianisidies aeandastu Kansamut, N. (2018) finuin
Pomaruliiasluiufidmiameununiald fnansenudiunsdn nsamu wagnseadien uaz
@eAA&D4TU Dhamabutra, P. (2019) finuin dyminisnenisie wazlsaszuin Wuglassadenis
fiauusudvesnsvionsndeimusssu Ing Kansamut, N. (2018) lrideiausiugin arsadrsny
suflovemnaiadiluniaihseds Aenuaniunisal uagnmasevdsuonvgiionaiasansgnuse
aruaendevesinviondien wasmsundiiendafousountdnvieaiien suiaianasg ety
ns¥nwanuUasndouiinvieadien Wudu

NAINNTAATIZN TOWS Matrix tilevuumslumsiannnisiesiiondsiaussuveailos
iiasvanileesns wud1 nagnéidssn (SO) leun msduaiunazimuinisieaiiondsimusssulol
sUwvuvarnae famam lduesguanauasvnzaufuuiundaiui wasnstaunidunans
vieufiendeulyssenitslsymalunainvansfif denndasdyu Wiyaporn, S., Suwuttho, S.,
Thaveekranthuy, M., Vnisorakul, H., and Seanyean, T. (2019) ﬁu"%auaﬂaqmﬁ‘mﬁﬁw PRIGERE
dmiunsdanisvieaiielegdsdu Wenasuiamuanioniisn Tnen saendnvaiilaniiu
LaTUANAIINNTNYINTTT Lazdonndesty Patthamaritthikul, T. (2018) find1291nagnéidegn
dnfudnenmnsvienisuiiossunuiodonloinisvenilelueyginiaguusitiles Ao nmsasis
anuswiesynintUsemanianudeilosdaiau Wu nsduaiunisiafanssunianisiesien
uwAManie edeueudiiussznineUssma Tnefimsufofegnadugusss

dmsunagndidudly (Wo) lHun nmaiaunlasaieiugiuwasdeeagauazninnianis
viaaLﬁmLﬁamau%’Umu%auimiwdwgﬁmﬂ Loz LaIoslodennunuenIenITieaien
Beiussaunmeludeaiasanilsoss aeandostu Patthamaritthikul, T. (2018) uay Nakudom,
S., Khiawnoi, P., and Thawormwongsa, S. (2018) nd1311 nagnsidaudily d1miun1siaiuinis
youfiendetausssy Ao matwuilassadduiiuguiisnduliifomedennudesnisvesnis
viadien iRty Kim, JH. (2018) nandilassadisiiugiunanisvieniien (nfrastructure) 1y
aafUsEnaUUsENIsuInlunszUIuNsTiddey 10 Usenisfidamaseuszaunisainianisiediend
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dmiunagniidedieatu (ST IHun msafrsanandesiuiumnusiunsuazauasnde waz
daeuguuuunsvieailenteainiassd aeandesiu Kansamut, N. (2018) lsidnnauazidenldnagns
duadunmdnvalduanuiuniazaonde WunagndiBalestu eaadesiumuasiunuay
Uasnssluiuiifminasan wiuaanudilafersvaniunisaianuduaieilifinduidlunay
inaszina afrslenanazusagelailoimuinisd nnsamu waznsvieaiod naoaauleduld
ﬂgwmaﬁﬁmsﬁaaﬁummﬁum Uaondeegiuasenialunnindiu uavaonndodiyu Nakudom, S.,
Khiawnoi, P., and Thawornwongsa, S. (2018) nd1331 nagwnsigedesiu (ST) dwmsunisasieniny
IfUseuiBsnsutstuvesmsvieniisndeinusssy Ao msduaiugiuvunisvioniisndeaiiasse
ietestunnudenInsuvesunawioniisrninnisvinindrinluniseyindaniuivieaionds
fwussruvesiinvionilsn fegravu Aanssuemsaedialanardnlivuilui daninglesie was
Aanssuansdu drsuidn Beudnisvieomsandudiuend (wnsazdn) Janiauiu udu (DASTA,
2020)

nagmdidedu W) lein nsa¥resuuuumsviendienlaeyuuu aenanrdediu Designated Areas
for Sustainable Tourism Administration (Public Organization) (2015) N&177 mivi@\‘il,ﬁa’ﬂmﬁqmu
Junsveadisadjadhilisusudunddimsuiunisinde sy 9mUFoR swsuiaveu was
$furauszlen (Co-Creation) wienfuladuairsdnenmyswuliamnsauimsinnisuazidoules
nauselovaneg annnsveniionld wazdumsgrudeliiAnnisSeus Wethlugaiudaduves
Aundon Tanssauviosiu wagnunmTiniinesvaunauazdiy

2. HaINMsANYILIMIMSTaUINsiamsmsiesfisndeinussmveailonmasanilae
619 WU Mavieaiendsimussuveaiioumawailiosansaduunldmuiiivosnsvisadien
WeTmusssu lowa dasulseifenans GAauiaTisguyu SaduaaUnenssusasdfniuenns lag
mumzmumﬁmmimmmqwﬁmﬁ@mi PDCA %84 Edward Damming (Deming, W. E., 1986) ﬁgﬂu
druvaanisnmuuaildivang (Plan) n1sasiaufun (Do) n1sinnuuwazyseiiuna (Check) wagnns
USuugaiamun (Action) @eanaaariu Achito, E., Thilao, P., and Kittisobhano, K (2020) lsvinn1sfnen
sUbuunsiamsvioniisndsinussnitwmsvosinluiminaynsasasy wui Yadeiiddnlunns
Fansvinadlendafausssy Usenaudie wuiAnienfun1sdmnisues Deming PDCA éuf 1) P =
Plan N15319UNY 2) D = Do M15UURARNY 3) C = Check N15A5I3d0U Way 4) A = Action N3
Usudgudle Tnousasdunouazdosinunssuiumsiidusuvesdfidnldduds (Stakeholder) fu
msvieafirndeinussameaioniawailaiosns liun guvulugusdwesiuiuas Uit sty
wmamuﬁlﬁlaﬁamﬂﬂw donnanIny Chuen-upakarnun, T. (2006), Dangmas, S., Jai-aree, A., and
Yingyoud, N. (2013), ICOMOS Thai , (2016) &g Sueacharoen, K., and Pakdesjit, R. (2019) ﬁﬁﬂw’l
LuININsinnIsnsvieafisndess Amanfuas Sausssuveadeanlulssmalne wuin aasli
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Nufidleurnawanilesvesns eadsmnudesiulisuinvewdioftavimumadunluitui Tnenns
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Uaonfemasnuasisuguitelvidnveaiisadirmay Tésulssaunsaifia uazfinnuiulaluny
Uaondunigluiilon

12 meiguazaiaenvuitisademenisiosisamsiinsatiuayulasinunaiodle
nMsfeanurnen M Sionisndsiaussalriaunm Wesnszdunmaluundmeaiielusedu
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13 nassuazniaenruiifetemisnisieadisanslinnud dyiunansznuuesnis
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sesfuvesiuiivzdmansenunisdens iasugha wazdindouves Huilld Tnonisivuaie
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dawandeu suvadunisdestuusingnisal “@uasiadu” (Gentrification) fie NszuUIATI
Aedestunmsunsnusvasaunisuaniiininederhgsianisnisvieaiisununisegendeluiiui
doam ileatsaunasenitmdnensnisieniisafuszdunisldninensnsluiiuilfesiad
Usgdnsnm
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yipafivaudeimusssuveniioamamarilwes Witlunmsnausuiodmuadulasainslunsdayh
wugvsmandliteiianndnenmmsvieaiendeinussmuneluiminawanld

1.5 masguaznaensuiiisadesnisluiuiiasmuuamisunisdanisgiedios
UsziRmaniduilonmaswailaiesns esyintauamvesanmuindenvesaulugiu waziiiy
Fnanmnisuiuusanislfauresiiuilifiussaniamuass sBuiimaduasugia dsau uas
Auandou

2. ToLAULULLIINTINNS

2.1 wan1Fidemuin madanisvieniiendsinusisuveaiioniaarilivosnsdun
nsrUILNINSEALTmNYNAAdLTAgITesegeuieTe lidtaduluSeswesnisnauny ng
fvuauleune naihsets nsdndula nsnsnaetluniseniny uasiausanTausssy fely
misnuvesszneludminasmarmsiinhilinsduadunazaduayulimnniadiudaniidm
SafuRanssufina1isunszuaunsdants PDCA 11 Tudiurasmsfisuadmineg (Plan) n1sasile
UFTR (Do) nsfiamuuazUssidiuna (Check) wagnnsuiuuseiamn (Action) lnsusazdunouazéios
runsrUumMstduTmvesrusulug s wosiuiuasuiiR Sudumhsnuiiieadedsiingdu
mipnulufiuiiinosmfuguagiudionn o waviauasaman wihsnuativayu fe nads
AANTukazAA Ussrvu Weanuaziienenssdannmug aduanudila asdndiinuinveu
Tnslamzegsdamsatiuayulsiinstuindounioieiionseusnvusanaussaluguilon
asanilaesns 1y
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anwazn1en MkasdiaNiausssy ki auy Nedende nisldussleviainiau n1suslaauas
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) =
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2.3 nuamsidenuin mavieaitealneyuvu (Community-Based Tourism vide CBT) uag
n1svieaLionieainaassd (Creative Tourism) annsaldifuindesilalunsiamnyuauiiieuilugns

aseanuduuddunisdanisminenssssufuas Tausssuneluguruegddu daty nienun
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3.3 AasinsAnwIRgIRULLIMIITAIM e Tisndeimusssuntslug o
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Uaend 1lpsanisanunmiiuseifaansanuduiioiidouleadaiu
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